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DIRECTOR’S REPORT

To the Members,
Your Directors have pleasure in submitting their Annual Report of the Company together with the Audited
Statements of Accounts for the year ended 31st March 2019

1 FINANCIAL SUMMARY Amount in Rs

Particulars As at the end of As at the end of
current reporting previous reporting
period period
Total Revenue 2,12,31,952.51 1,64,53,867.35
Total Expenses 2,12,31,952.51 1,64,53,867.35
Excess of Income over expenditure
before Exceptional and Extraordinary 3,984.00 17,019.82
items and Tax
Less: Exceptional Iltems 0 0
Less: Extraordinary Items 0 0
Profit or Loss before Tax 0 0
Less: Current Tax 0 0
Deferred Tax 0 0
Profit or Loss After Tax 0 0
Add: Balance as per last Balance Sheet 0 0
Less: Transfer to Reserves 0 0
Balance Transferred to Balance Sheet 3,984.00 17,019.82

2 DIVIDEND
cereeeene. NOt Applicable..........

3 TRANSFER OF UNCLAIMED DIVIDEND TO INVESTOR EDUCTION AND PROTECTION FUND

The provisions of Section 125{2) of the Companies Act, 2013 do not apply as the Company is a Section 25
Company (Section 8 Company, Companies Act 2013).

4 BRIEF DESCRIPTION OF THE COMPANY’S WORKING DURING THE YEAR AND REVIEW OF ITS
PROGRAMME INITIATIVES:

Your Directors are optimistic about the Section 8 Company’s progress during the year in implementing its
3 Programme initiatives being implemented with a grant from iiINTERest of Denmark who visited various
field areas in November/December of 2018 and February 2019,

These two initiatives have been ‘Addressing Food and Livelihood Security through participation of the

[[/
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food insecure poor in the sustainable institutions and processes of Local Self Government ' and ‘A Local
Self Governance role for a contextually more appropriate education for rural youth to alleviate rural
poverty in india’ The Third phase of the ‘Addressing Food and Livelihood Security through participation of
the food insecure poor in the sustainable institutions and processes of Local Seff Government ' has
received an extension till June 30" 2019 and we are glad to inform meembers that a fourth phase titled
“Catalysing mainstream adoption of a demonstrated Local Self Governance Approach to Food, Nutrition
and Livelihood Security” which targets the Districts of Purulia and Dakshin Dinajpur in West bengal, Tonto
Block of West Singhbhum in Jharkhand and in Mayurbanj of Odisha the Kusmi Block and the Simlipal Bio-
Reserve area of Jashipur Block is well in place with most Block and district authorities already having
signed MOUs or having issued letters of intent for a 4 year phase till 31 December 2022. A third pilot
initiative has started regarding a “Handicraft initiative — testing the opportunities for improved rural
livelihoods through skills development and vocational training in selected handicrafts” which we hope
will gather momentum in future years. There was no change in the nature of business of company.

Your Director’'s have updated a detailed Profile cum Review of the Company’'s varous programs and
initiatives since inception while annual status reports of different programmes prepared as per calender
year are available for perusal at the registered office of the Company and reports in the local language
embellished with photographs are available for each of the Gram Panchayats we work in collaboration
with in the 3 States of Jharkhand, Odisha and West bengal.

MATERIAL CHANGES AND COMMITMENT IF ANY AFFECTING THE FINANCIAL POSITION OF THE
COMPANY OCCURRED BETWEEN THE END OF THE FINANCIAL YEAR TO WHICH THIS
FINANCIAL STATEMENTS RELATE AND THE DATE OF THE REPORT

No material changes and commitments affecting the financial position of the Company occurred
between the end of the financial year to which this financial statements relate on the date of this report

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE EARNINGS
AND OUT GO

The provisions of Section 134{m) of the Companies Act, 2013 do not apply to our Company. However the
Company having FCRA registration (147120965) received foreign exchange totalling 2,06,17,000/- by
way of grant from iiINTERest, Denmark which includes the interest earned thereon.

STATEMENT CONCERNING DEVELOPMENT AND IMPLEMENTATION OF RISK MANAGEMENT
POLICY OF THE COMPANY

The Company does not have any Risk Management Policy as the elements of risk threatening the
Company's existence are very minimal.

DETAILS OF POLICY DEVELOPED AND IMPLEMENTED BY THE COMPANY ON ITS CORPORATE
SOCIAL RESPONSIBILITY INITIATIVES

The Company has not developed and implemented any Corporate Social Responsibility initiatives as the
said provisions are not applicable as it is a Section 8 Company and all its activities to date have been
towards alleviating poverty by addressing its various facets.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF THE
COMPANIES ACT, 2013

There were no loans, guarantees or investments made by the Company under Section 186 of the
Companies Act, 2013 during the year under review and hence the said provision is not applicable.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES

There were no contract or arrangements made with related parties as defined under Section 188 of the
Companies Act, 2013 during the year under review.
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EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR ADVERSE REMARKS
OR DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING COMPANY SECRETARY IN
THEIR REPORTS

There are no qualifications, reservations or adverse remarks made by the Auditors in their report. The
provisions relating to submission of Secretarial Audit Report is not applicable to the Company.

COMPANY’S POLICY RELATING TO DIRECTORS APPOINTMENT, PAYMENT OF REMUNERATION
AND DISCHARGE OF THEIR DUTIES

The provisions of Section 178(1) relating to constitution of Nomination and Remuneration Committee
are not applicable to the Company

ANNUAL RETURN

The extracts of Annual Return pursuant to the provisions of Section 92 read with Rule 12 of the
Companies (Management and Administration) Rules, 2014 is furnished in Annexure A and is attached to
this Report.

NUMBER OF BOARD MEETINGS CONDUCTED DURING THE YEAR UNDER REVIEW

The Company has conducted 4 Board meetings or 18/ 05/2018, 16/07/2018, 1/10/2018, 22/12/2018
during the financial year under review.

DIRECTORS RESPONSIBILITY STATEMENT
In accordance with the provisions of Section 134(5) of the Companies Act, 2013 the Board hereby submit
its responsibility Statement:

{(a) in the preparation of the annual accounts, the applicable accounting standards had been followed
along with proper explanation relating to material departures;

{b) the directors had selected such accounting policies and applied them consistently and made
judgments and estimates that are reasonable and prudent so as to give a true and fair view of the state
of affairs of the company at the end of the financial year and of the profit and loss of the company for
that period;

{c) the directors had taken proper and sufficient care for the maintenance of adequate accounting
records in accordance with the provisions of this Act for safeguarding the assets of the company and for
preventing and detecting fraud and other irregularities;

{d) the directors had prepared the annual accounts on a going concern basis;

{e) the Company being unlisted, sub clause (e) of section 134(3) of the Companies Act, 2013 pertaining to
laying down internal financial controls is not applicable to the Company; and

(f) the directors had devised proper systems to ensure compliance with the provisions of all applicable
laws and that such systems were adequate and operating effectively.

SUBSIDIARIES, JOINT VENTURES AND ASSOCIATE COMPANIES

The Company does not have any Subsidiary, Joint venture or Associate Company during the year under
review.

DEPOSITS
The Company has neither accepted nor renewed any deposits during the year under review.

DIRECTORS

Mr. Sumit Kumar Sanyal, Mr. Swapan Kumar Das, whole time Directors and Mr Rajkumar Maity retire by
rotation at the forthcoming Annual General Meeting and being eligible, offer themselves for
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reappointment. Company is not mandatorily required to appoint any whole time Key Management
Personnel (KMP).

DECLARATION OF INDEPENDENT DIRECTORS
The provisions of Section 149 for appointment of Independent Directors do not apply to the company.

ADEQUACY OF INTERNAL FINANCIAL CONTROLS WTH REFERENCE TO FINANCIAL
STATEMENTS

The Company has in place adequate internal financial controls with reference to financial statements.
During the year under review, such controls were tested and no reportable material weakness in the
design or operation were observed.

STATUTORY AUDITORS

M/s A C Choudhury & Co. Chartered Accountants were appointed as Statutory Auditors for a period of 5
years in the Annual General Meeting held in the year 2018 and are eligible for reappointment, subject to
ratification of members at ensuing Annual General Meeting of the company.

DISCLOSURE OF COMPOSITION OF AUDIT COMMITTEE AND VIGIL MECHANISM

The provisions of Section 177 of the Companies Act, 2013 read with Rule & and 7 of the Companies
{Meetings of the Board and its Powers) Rules, 2013 is not applicable to the Company.

SHARES
During the year under review, the company has undertaken following transactions:
Increase in Share Buy Back of Sweat Equity Bonus Shares Employees Stock
Capital Securities Option Plan
Nil Nil Nil Nil Nil

DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE REGULATORS, COURTS
AND TRIBUNALS

No significant and material order has been passed by the regulators, courts, tribunals impacting the
going concern status and Company's operations in future.

ACKNOWLEDGEMENTS

Your Directors place on record their sincere thanks to bankers, business associates, consultants, and
various Government Authorities for their continued support extended to your Companies activities
during the year under review. Your Directors also acknowledges gratefully the shareholders for their
support and confidence reposed on your Company.

Date: 20" June 2019 FOR AND ON BEH&LF OF THE BOARD OF DIRECTORS



AHEAD INITIATIVES
ANNEXURE FORM MGT-9

Pursuant to Section 92 (3) of the Companies Act, 2013 and rule 12(1) of the
Company (Management & Administration ) Rules, 2014.

EXTRACT OF ANNUAL RETURN
As on the financial year ended on 31/03/2019

REGISTRATION & OTHER DETAILS:

CIN

U85300WB2009NPL 134655

Registration Date

20.04.2009

Name of the Company

AHEAD INITIATIVES

iv Category of the Company Private company

Y Address of the Registered office & contact details
Address : 32/6 Gariahat Road (S)
Town / City : KOLKATA
State : WEST BENGAL - 700031
Country Name : India
Telephone (with STD Code) 3340670369
Fax Number :
Email Address : rathnadeep.de@gmail.com
Website, if any: www.aheadinitiatives.in

vi Whether listed company No

vii Name and Address of Registrar & Transfer Agents (RTA ):- NOT APPLICABLE

PRINCIPAL BUSINESS ACTIVITY OF THE COMPANY
All the business activities contributing 10 % or more of the total turnover

NOT APPLICABLE AS ASECTION 8 COMPANY WITH NO BUSINESS ACTIVITY

PARTICULARS OF HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES -
NOT APPLICABLE




IV. SHARE HOLDING PATTERN (Equity Share Capital Breakup as percentage of Total Equity)

i. Category-wise Share Holding

No. of Shares held at the beginning of the year

No. of Shares held at the end of the year

%

Category of Change
Shareholders . % of Total . % of Total | during
Demat | Physical Total Shares Demat Physical Total Shares | the year
A. Promoter s
(1) Indian
a) Individual/ HUF 0 500 500 48.54% 0 500 500 48.88% 0.33%
b) Central Govt 0 0 0 0.00% 0 0 0 0.00% 0.00%
c) State Govt(s) 0 0 0 0.00% 0 0 0 0.00% 0.00%
d) Bodies Corp. 0 0 0 0.00% 0 0 0 0.00% 0.00%
e) Banks / FI 0 0 0 0.00% 0 0 0 0.00% 0.00%
f) Any other 0 0 0 0.00% 0 0 0 0.00% 0.00%
(2) Foreign 0.00%
a) NRI - Individual/ 0 0 0 0.00% 0 0 0 0.00% 0.00%
b) Other - Individual/ 0 0 0 0.00% 0 0 0 0.00% 0.00%
c) Bodies Corp. 0 0 0 0.00% 0 0 0 0.00% 0.00%
d) Banks / FI 0 0 0 0.00% 0 0 0 0.00% 0.00%
e) Any Others 0 0 0 0.00% 0 0 0 0.00% 0.00%
Total shareholding of Promoter (A) 0 500 500 48.54% 0 500 500 48.88% 0.33%
B. Public Shareholding
1. Institutions
a) Mutual Funds 0 0 0 0.00% 0 0 0 0.00% 0.00%
b) Banks / Fl 0 0 0 0.00% 0 0 0 0.00% 0.00%
c) Central Govt 0 0 0 0.00% 0 0 0 0.00% 0.00%
d) State Govt(s) 0 0 0 0.00% 0 0 0 0.00% 0.00%
e) Venture Capital Funds 0 0 0 0.00% 0 0 0 0.00% 0.00%
f) Insurance Companies 0 0 0 0.00% 0 0 0 0.00% 0.00%
g) Flls 0 0 0 0.00% 0 0 0 0.00% 0.00%
h) Foreign Venture Capital Funds 0 0 0 0.00% 0 0 0 0.00% 0.00%
1) Others (specify) 0 149 149 14.47% 0 144 144|  14.08%| -0.39%
Voluntary Organisations
Sub-total (B)(1):- 0 149 149 14.47% 0 144 144 14.08%| -0.39%




Continued...

No. of Shares held at the beginning of the year No. of Shares held at the end of the year %
Category of Change
Shareholders . % of Total . % of Total| during
Demat | Physical Total Shares Demat Physical Total Shares | the year
2. Non-Institutions
a) Bodies Corp.
i) Indian 0 0 0 0.00% 0 0 0 0.00% 0.00%
ii) Overseas 0 0 0 0.00% 0 0 0 0.00% 0.00%
b) Individuals
1) Individual shareholders holding 0 381 381 36.99% 0 379 379|  37.05%|  0.06%
nominal share capital upto Rs. 1 lakh
ii) Individual shareholders holding
nominal share capital excess of Rs 1 0 0 0 0.00% 0 0 0 0.00% 0.00%
lakh
c) Others 0 0 0 0.00% 0 0 0 0.00% 0.00%
Sub-total (B)(2):- 0 381 381 36.99% 0 379 379 37.05% 0.06%
(TE;’)té')P”b“C Shareholding (B)=(B)(1)* 0 530 530 51.46% 0 523 523|  51.129%| -0.33%
g iga;ses held by Custodian for GDRs 0 0 0 0% 0 0 0 0% 0.00%
Grand Total (A+B+C) 0 1030 1030 100% 1031 1023 2054 201%

Continued...




Shareholding of Promoters

Shareholding at the beginning of the

Share holding at the end of the year

% change

year .
in share
I No. hareholder’s N 0 0 holdi
SI No Shareholder’s Name % of total % of Shares % of total % of Shares o_dlng
No. of Pledged / No. of Pledged/ | during the
Shares of the Shares of the
Shares compan encumbered to| Shares compan encumbered to year
pany total shares pany total shares
1| ABEER CHAKRAVARTY 200 19.42% 0% 200 19.55% 0% 0.13%
2| RATHNADEEP DE 200 19.42% 0% 200 19.55% 0% 0.13%
3] SUMAN TALUKDAR 100 9.71% 0% 100 9.78% 0% 0.07%
TOTAL 500 48.54% 0% 500 48.88% 0% 0.33%
ii Change in Promoters’ Shareholding ( please specify, if there is no change) NO CHANGE




SHARE HOLDING PATTERN

(Eauitv Share Capital Breakup as percentaae of Total Eauitv)
Shareholding Pattern of top ten Shareholders (other than Directors, Promoters etc.):

Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
Sl. No.: 1 - Sukamal Mukherjee the year
% of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 100 9.78% 100 9.78%
Changes During the Year 0 0.00% 0 0.00%
Atthe End of the year (or on the date of , .
separation, if separated during the year) 100 9.71% 100 9.71%
Shareholding at the Cumu.lat|ve .
beginning of the year Shareholding during
the year
Sl. No.: 2 - Sonali Mukherjee % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 100 9.78% 100 9.78%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 100 9.71% 100 9.71%
separation, if separated during the year)
Shareholding at the Cumu.lat|ve .
beginning of the year Shareholding during
the year
SI. No.: 3 - Animesh Ghosh % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 50 4.89% 50 4.89%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 50 4.85% 50 4.85%
separation, if separated during the year)

continued next page




Shareholding at the
beginning of the year

Cumulative
Shareholding during

the year
Sl. No.: 4 Sabyasachi Chakraborty % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 50 4.89% 50 4.89%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 50 4.85% 5ol 2.85%
separation, if separated during the year)
Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
Sl. No.: 5 - Nari-O-Shishu Kalyan the year
Kendra % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 30 2.93% 30 2.93%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 30 5 91% 30 5 91%
separation, if separated during the year)
Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
the year
Sl. No.: 6 - Subha Das Mollick % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 20 1.96% 20 1.96%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 20 1.94% 20 1.94%
separation, if separated during the year)
Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
the year
Sl. No.: 7 - Alpana Chakraborty % of total % of total
No. of No. of
shares of the shares of the
shares shares
company company
At the beginning of the year 20 1.96% 20 1.96%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 20 1.94% 20 1.94%
separation, if separated during the year)

continued next page




Shareholding at the
beginning of the year

Cumulative
Shareholding during

Sl. No.: 8 - Birbhumir Gramin Unnayan the year
Society % of total % of total
No. of shares of the No. of shares of the
shares shares
company company
At the beginning of the year 20 1.96% 20 1.96%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 20 1.94% 20 1.94%
separation, if separated during the year)
Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
. the year
Sl. No.: 9 - Samsia Rural Health &
Economic Development Society No. of % of total No. of % of total
' shares of the ' shares of the
shares shares
company company
At the beginning of the year 10 0.98% 10 0.98%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 10 0.97% 10 0.97%
separation, if separated during the year)
Shareholding at the Cumu_latlve .
beginning of the year Shareholding during
the year
I.No.: 10-P Ranjan R
S No.: 10 - Prasad Ranjan Roy No. of % of total No. of % of total
' shares of the ' shares of the
shares shares
company company
At the beginning of the year 10 0.98% 10 0.98%
Changes During the Year 0 0.00% 0 0.00%
At the I_End _of the year (or on the date of 10 0.97% 10 0.97%
separation, if separated during the year)

Shareholding of other Directors and Key Managerial Personnel:

INDEBTEDNESS

NO SHARES HELD

Indebtedness of the Company including interest outstanding/accrued but not due for

payment

NO INDEBTEDNESS




VI.

REMUNERATION OF DIRECTORS AND KEY MANAGERIAL PERSONNEL

A Remuneration to Managing Director, Whole-time Directors and/or Manager:

Name of MD/WTD/ Manager

Particulars of i .
Sl. no. eutars Rathnadeep Swapan | Sumit Rajkumar| Total
Remuneration Kumar [ Kumar i
De Maity Amount
Das Sanyal
Gross salary 6,78,819| 5,34,571| 4,98,258| 4,25,634| 21,37,282
(a) Salary as per provisions
contained in section 17(1) of 6,28,819( 4,84,571| 4,48,258| 3,75,634| 19,37,282
. the Income-tax Act, 1961
(b) Value of perquisites u/s
17(2) Income-tax Act, 1961 0 0 0 0 0
(c) Profits in lieu of salary
under section 17(3) Income- 0 0 0 0 0
tax Act, 1961
2  |Stock Option 0 0 0 0 0
3 |Sweat Equity 0 0 0 0 0
4 Commission 0 0 0 0 0
- as % of profit 0 0 0 0 0
- others, specify 0 0 0 0 0
5 |Others, please specify 0 0 0 0 0
Total (A) 6,28,819( 4,84,571| 4,48,258| 3,75,634| 19,37,282

Ceiling as per the Act

NOT APPLICABLE

B. Remuneration to other directors:

NO NON EXECUTIVE DIRECTORS REMUNERATED

C. REMUNERATION TO KEY MANAGERIAL PERSONNEL OTHER THAN MD/MANAGER/WTD
NOT APPLICABLE

VIL.

PENALTIES / PUNISHMENT/ COMPOUNDING OF OFFENCES:

NOT APPLICABLE





















































































... 4o to the people,
Live among them,
Learn from them,

Start with what they Rnow.
Build on what they have.
remember ... that the best leaders,
when their work is done,
the people all remark,

“We have done it ourselves"

5/1/2/G Cornfield Road Kolkata - 700 019
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